Tracking Chart 2004 GFSI, Honduras 030029146B by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country Honduras
Factory name 030029146B
IEM ALGI
Date of audit January 12-13,  2004
Days in the facility 2 days
PC(s) Gear for Sports, Inc.
Number of workers 362
Product(s) T-Shirts
Production processes Sew, pack, ship
Status Verification
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings
PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Completed; 
Pending; On-
going
Factory Response PC follow up Documentation External Verification
Voluntary nature of OT Overtime over code limit should be 
voluntary.
The company maintains a 
daily log of employees who 
have expressed willingness to  
work overtime. It is 
recommend that management 
have the column of signatures 
always completed and that all 
employees be included in this 
system.  
Records Review Daily OT log will be 
implemented and 
maintained, for all 
employees voluntarily 
working OT. Complete 
02/20/04
Reviewed sheet (02/24/04) and 
now it has employees' 
signature.
Hiring ILO convention, 1958 (number 111) 
regarding discrimination of 
employement and occupation, 
ratified by Honduras in 06/20/60
Employment decisions should be 
made solely on the basis of 
education, training, skills or abilities.
The factory has a hiring policy 
limiting the age of being hired 
as 45. 
Interview with HR 
Manager
HR manager incorrectly 
stated company policy.  
Factory does not limit 
hiring age. Policy was 
reviewed with HR 
manager. Complete.
Evacuation Procedure Title V Chapter 1 of Hounduras' 
Labor Code
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked 
aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be 
trained in proper safety, first aid, and 
evacuation procedures
The cafeteria area needs an 
exit sign on the exit leading to 
the production area.
Visual 
Observations
Exit sign will be installed. 
Completed by 02/20/04
Complete 02/24/2004
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise
3. Child Labor
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising 
out of, linked with, or occurring in the course of work or as a result of the operation of employer facilities
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture 
allows) or younger than the age for completing compulsory education in the country of manufacture where such 
age is higher than 15.
Updates
2.Forced Labor                              
Remediation
FLA Monitoring Visit Profile
Findings
1. Code Awareness
Company Comment: GFSI, Inc., no longer does business 
with this factory as of 2005.
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
Evacuation Procedure Title V Chapter 1 of Hounduras' 
Labor Code
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked 
aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be 
trained in proper safety, first aid, and 
evacuation procedures
The cafeteria doors should 
swing in both directions so 
that door can be used as 
second exit in case of 
emergency.
Visual 
Observations
Doors will be reworked to 
swing in both directions. 
Completed by 02/20/04
Doors swing in both directions 
by 02/24/2004
Evacuation Procedure Title V Chapter 1 of Hounduras' 
Labor Code
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked 
aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be 
trained in proper safety, first aid, and 
evacuation procedures
The safety evacuation plan 
must be re-constructed to 
show the two exits and 
extinguishers in the cafeteria. 
Visual 
Observations
New evacuation plan will 
be created. Complete by 
02/20/04
New evacuation plan has been 
done and fire extinguishers have 
been placed 02/24/04
Safety Equipment Title V Chapter 1 of Hounduras' 
Labor Code
All safety and medical equipment 
(such as fire fighting equipment, first 
aid kits, etc.) shall be in place, 
maintained as prescribed and 
accessible to the employees
A fire extinguisher is needed 
in the chemicals storage 
room.
Visual 
Observations
Fire extinguisher has 
been installed. Complete 
01/30/04
Completed as of 02/24/04
Safety Equipment Title V Chapter 1 of Hounduras' 
Labor Code
All safety and medical equipment 
(such as fire fighting equipment, first 
aid kits, etc.) shall be in place, 
maintained as prescribed and 
accessible to the employees
The cafeteria area needs a 
fire extinguisher by the exit 
leading to the production 
area.
Visual 
Observations
Fire extinguisher has 
been installed. 
Completed 01/30/04
Completed as of 02/24/04
Safety Equipment Title V Chapter 1 of Hounduras' 
Labor Code
All safety and medical equipment 
(such as fire fighting equipment, first 
aid kits, etc.) shall be in place, 
maintained as prescribed and 
accessible to the employees
It is recommended to install 
poles with chains running 
across the truck loading area, 
as there is a ramp that does 
not have a safety mechanism 
to prevent employees form 
falling over.
Visual 
Observations
Poles and chains will be 
installed. Complete by 
03/5/04
Poles have been set; chains are 
pending as of 02/24/04
PPE Title V Chapter 1 of Hounduras' 
Labor Code
Workers shall wear appropriate 
protective equipment (such as 
gloves, eye protection, hearing 
protection, respiratory protection, 
etc.) to prevent unsafe exposure 
(such as  inhalation or contact with 
solvent vapors, noise, dust, etc.) to 
hazardous elements including 
medical waste.
The use of gloves, mask and 
goggles in the stain removing 
area, should be strictly 
enforced.
Visual 
Observations
Training session to be 
held with operators and 
management to reinforce 
PPE requirements. More 
stringent monitoring for 
PPE use will be 
implemented by HR 
department. Complete by 
02/6/04 
Employees were wearing 
protective garments as of 
02/24/04
Machinery Maintainence Title V Chapter 1 of Hounduras' LaboAll production machinery and 
equipment shall be maintained, 
properly guarded, and operated in a 
safe manner
Some machines were missing 
pulley guards.
Visual 
Observations
All machines will be 
reviewed and any 
missing pulley guards will 
be installed. Complete by 
02/06/04
Pulley guards have been 
installed as of 02/24/04
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
7. Freedom of Association and Collective Bargaining
Status Verification
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings
PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Completed; 
Pending; On-
going
Factory Response PC follow up Documentation External Verification
UpdatesRemediationFindings
Interference with union in formation Honduran Labor Code Chapt II Art. 
469. Prohibiting any person from 
interfering in the formation of a 
union.
The employer will not interfere with 
the right to freedom of association by 
controlling workiers' organizations or 
favoring one workers' organization 
over another. 
In September 2003, acting 
within the law, management 
legally suspended the work 
contracts of 40 employees of 
a union which was forming, a 
total of 152 workers were part 
of these laidoffs due to lack of 
work.  All 40 where members 
of one of two rival unions in 
the facility.  The union that 
remained has a majority of 
workers affiliated to it but has 
not entered into collective 
bargaining. 
A) Interviews        
B) Records Review 
C) Management 
list of employees 
whose work 
contracts were 
suspended in Sept 
2003 in which list, 
union affiliated 
employees are 
identified.
A labor suspension was 
completed in September 
of 2003.  This 
suspension was 
approved and authorized 
by the labor minister as a 
legal suspension. 
Employees from every 
department in the factory 
were suspended. As far 
as we know there was 
never a rival union 
forming. We support the 
freedom of association of 
our employees, and 
currently have a union in 
the factory.
Legal benefits All workers are to be affiliated at 
the IHSS (Social Security – 
Medical insurance).
It was observed on the 
November Social Security 
registry that 89 employee 
were missing the Social 
Security registration number.  
This document is needed in 
order for them to receive 
medical attention and should 
be promptly processed.
Records Review Registration numbers are 
missing due to internal 
problems at the social 
security department. The 
lack of this number does 
not affect the employees' 
eligibility for services. 
We have obtained a 
letter from social security 
department stating this, 
completed 02/2/04
Letter from social security 
department.  Letter indicates 
that factory has reported 
employees but the department's 
system has not accounted for 
them.  Letter also states that 
problem will be resolved by 
March 2004. 
Legal benefits Art 142 (Honduras Labor Law) 
mandates that any firm with more 
than 20 employees must provide a 
facility (child care center) for 
mothers with children less than 3 
years of age
Factory does not provide 
Child Care facility.
Interviews, 
Observations
Employees have access 
to an off-site child care 
facility. Complete.
Legal benefits According to Art. 348 (Honduras 
Labor Law), the worker should not 
work while on vacation
There are employees who are 
allowed to work during the 
vacation or during some days 
allocated to vacation. 
Interviews, 
Vacation Pay 
Records
Due to the nature of the 
business, it has become 
the custom to take a two 
week vacation at the end 
of the year, and 
compensate all 
employees for the 
vacation time due them. 
Any employees who 
voluntarily work during 
vacation are 
compensated 
accordingly. The article 
does allow authorization, 
from the Minister of 
Work. 
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, 
whichever is higher, and will provide legally mandated benefits
8. Wages and Benefits
Wages All hours worked by employees must 
be counted for payment computation
It was observed that 3 
employees worked prior to the 
end of the lunch period for a 
period of 10 minutes (not 
compensated – voluntary). 
Factory must maintain a 
control system to prevent 
working during their lunch 
break
Observations A control system will be 
developed to prevent 
employees from working 
during lunch break. 
Complete 02/20/04
Now employees have their 
break by sections and all lights 
and machinery are turned off as 
of 02/24/04
Wages Art 339 states that holiday must be 
compensated computing the 
average of regular plus overtime 
earned during the immediate 
preceding week.
At the present time factory 
only computes the average of 
the regular and not both.  This 
condition underpays 
employees during the 
holidays
Records Review Payroll system will be 
reprogrammed to 
calculate OT into holiday 
pay. Complete 03/26/04
Rest Periods Art 326 mandates a rest period of a 
minimum of 30 minutes between 
shifts
Some employees were 
observed working during 10 to 
15 minutes of their lunch 
break
Observations A control system will be 
developed to prevent 
employees from working 
during lunch break. 
Complete 02/20/04
Now employees have their 
break by sections and all lights 
and machinery are turned off as 
of 02/24/04
Sunday Rest Art 338 states that employees 
must rest 24 hours in a work week.
On November 2003, three 
mechanics worked on a 
Sunday. On October 2003 a 
few employees from the 
packing department and a 
quality control dept worked on 
a Sunday (paid at 100% over 
the regular). 
Records Review, 
Interviews
We  have reviewed 
requirement with all 
management, and will 
ensure compliance going 
forward. HR department 
will monitor compliance.
Rest Periods As per Art. 130, within a normal 
work schedule, women and minors 
must receive a break equivalent to 
2 hours per day
At the present time factory 
provides ½ of unpaid meal 
break and two 15 minutes 
coffee breaks to all 
employees. Adding a total of 
one hour.
Observations Due to the nature of the 
business it has become 
the custom, accepted by 
the workers, to take a 30 
minute break between 
shifts. This allows the 
employees to return to 
their homes much earlier 
in the evening. The labor 
minister recognizes this, 
and accepts this break 
schedule.
Overtime Limitations As per Art 333 it is forbidden for 
the same employee to work more 
than 4 overtime days within the 
same week.
On occasion, employees in 
the packing department have 
worked over 4 days (up to 6 
times during the month of 
Dec) of overtime during the 
same week.  
Records Review We  have reviewed 
requirement with all 
management, and will 
ensure compliance going 
forward. HR department 
will monitor compliance.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours 
at such premium rate as is legally required in the country of manufacture or, in those countries where such laws 
will not exist, at a rate at least equal to their regular hourly compensation rate.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser 
of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the 
law of the country of manufacture or, where the laws of such country will not limit the hours of work, the regular 
work week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day 
period
9. Hours of Work
10. Overtime Compensation
Status Verification
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings
PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation Best 
Practice
Completed; 
Pending; On-
going
Factory Response PC follow up Documentation External Verification
UpdatesRemediationFindings
OT Compensation Art 330, all hours worked in excess 
of the normal work schedule (8 
hours per day) are considered 
overtime and be compensated at 
rates (25,50 or 75% higher over the 
regular rate).
Factory pays employees on 
an hourly, piece work and 
salary base.  At the end of the 
work week, the production 
units (module) are expected 
to complete certain amount of 
work.  If the  module does not 
completed the expected 
production within the 44 hours 
and have to stay an additional 
two or three hours, these are 
not computed as overtime. 
Also, some employees were 
observed working during 10 to 
15 minutes of their lunch 
break adding additional hours 
work to their schedule but not 
being recorded as hours 
worked.
Records Review We currently pay 
overtime hours, that are 
reported manually. We 
are implementing a clock 
system to ensure the 
proper recording of hours 
worked for each 
employee, to ensure 
accuracy of calculated 
hours worked. Complete 
03/26/04
Miscellaneous
